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The executive decision record
Complete one page for a consequential commitment. Link supporting analysis; keep the decision itself readable. Reissue it when the commitment changes and retain the previous version.
Type a concise answer on each response line. Add space as needed and save each revision as a new version.
Decision and version
What is being authorized, by whom and on what date? Identify the next review.
 
Outcome and boundary
Who should experience what change? What is included now, and what remains outside this commitment?
 
Alternatives and rationale
Which credible alternatives were considered? Why is this choice preferable under the stated assumptions?
 
Work and acceptance
What must change in everyday operation? Who will accept the result and continuing responsibility?
 
Capacity and displacement
Which resources are confirmed, when are they needed and which existing commitments have been revised?
 
Authority and escalation
Who owns the outcome? What may the team decide? Who resolves exceptions beyond its authority?
 
Evidence and protections
What evidence will inform the next decision? What must remain acceptable, and how will that be checked?
 
Unknowns and review trigger
Which assumptions could reverse the choice? Who resolves each unknown, and what would prompt an earlier review?
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